HUGHES-ELIZABETH LAKES UNION
SCHOOL DISTRICT

STRATEGIC PLAN 2009-2010

VISION

Providing an excellent education in an atmosphere that supports students as they
develop into outstanding members of the community.

MISSION

We at HELUS are dedicated to reaching the highest
levels of achievement for all students. We will attain
this goal through a total commitment to the ongoing
success of each student and through open and honest
communication within our school community. -

Excel as a Community (students, staff, parents,
board, community members) of Learners

Continue achievement on APl and AYP
= Create lifelong thinkers, learners and leaders
Optimize Resources = Build knowledge, skills, values, attitudes,

talents and passions

= Develop and fostering personnel . . L
= Facilitate ongoing communication between

= Address district challenges proactively .
all community members

= |Improve “green” practices e
P & P = Develop and encourage individual strengths

= Use advanced technologies to create ] ]

. . . = Keep parents involved and informed
optimum learning environments and
school business efficacy

= Spend wisely to support district goals

Valuing Personnel and Community Create a Welcoming Environment

= Attracting and retaining highly
qualified and dedicated
employees

= Fostering positive, productive
relationships

= Maintain a clean/safe campus

= Honor the value and worth of all human beings
= Cultivate community involvement and

collaboration

. . * Be prepared for unseen events and emergency
= Emphasizing shared decision- . .
. situations
making

= Encouraging parent/community

involvement and fostering
support




